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Background

“We are a 0oftware development company. Our people have great technical mindsand are adept at solving
complex IT problems. However we have never been great at sdles. None of uswere ever trained in sales, or redly
knew much about it. Although we have been experiencing good ‘word of mouth’ growth we gill waited for
peopleto cometo us. Wedidn't develop, apply or measure any sales systems.”

Challenge

“Over thelagt few monthsit was apparent that | had
to becomemoreinvolved in sales. | knew thefirst
thing | had to do wasto find out more about what
people need (versuswhat we offered) and the sales
process. | came across Salesfor Non Salepeopleand
went along to theworkshop.”

Solution

“The Salesfor Non Salegpeopleworkshop taught meto really focuson client needs. | learnt to ask questionsthat
opened the client up, that helped meto find out moreinformation about what they aredoing. | learnt how to ask
quegtionsin theright way. | wasaso absolutely gob smacked that | could produce apresentation in such ashort
timeand present it in such agreat way. It wasatailored presentation that focused on true client needsand really
hit home. | never thought | would be able to achieve so much in such ashort timeason thiscourse.”

Result

“Wenow treat the salesprocessvery serioudy at Fry-IT asweredisejus how important it is. Weare now
proactive, not reactive. Sdlesareno longer dap-dash. Theworkshop hashonestly helped me enormoudy. Before

| wastempted to talk alot and not redlly lisen. Now after the coursel am finding out so much more about our
clients. Even just going back to our exigting clientswith my new skillshasmade me

understand that wewere missing so much in the past - | hadn't really uncovered “ am findi ng out

their problemsor issuesat all.” D mMuch more

H ]
“Asaresult we have sold more servicesto our existing clients, pluswe have opened abOUt our d | mts
up lotsof new doors. Salesfor Non Salespeople changed theway | think about
sdling and it hashelped me enormoudy. Theworkshop wasbrilliant and | highly recommend it."
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